






    
[image: Logo, company name

Description automatically generated]

Steering Group meeting

	When
	Thursday 12 February 2026, 0900-1100

	Where
	Virtual

	Who
	Toby Stevenson, Matt Botswick, Tim Calder,  Sam Elder, Terry Paddy, Matt Smith, 
Secretariat: Craig Evans, Lyndal Blatch.
Observers: Siobhan Bradley (EA), Brian Fitzgerald (EECA), , Daniel Gnoth (Ara Ake), Mark Herring (EA),, Sean Mccready (comcom). 

	Apologies
	Malcolm Cleland, Nicole Kirkham, Fiona Wiseman




Session notes
1: Welcome
The Chair welcomed everyone to the session. 
The SG:
· confirmed there was a quorum 
· noted apologies
· noted their individual obligations relating to the Commerce Act 1986 prohibiting anti-competitive conduct
· noted interests
· confirmed the agenda.
Strategic items 
2: 2026 actions and delivery options
The SG discussed the actions FF can take in 2026 to deliver its objectives and priorities.
The SG noted the following context:
· The FF workplan and to do list includes tasks across 4 activities: Flexibility Plan progress assessment; Deep dives to provide a FF view (‘vision’) on foundational issues/topics; Knowledge sharing; and Support for learning-by-doing.
· These tasks contribute to accelerated delivery of the Flexibility Plan and no other party is undertaking equivalent tasks (that we know of).     
· The value/need for this workplan was demonstrated/reinforced through January: eeca asked for assistance supporting learning-by-doing; the EA flex work programme being developed indicatively includes activities which complement/would be delivered by FF tasks or tasks FF is keeping abreast of; ERGANZ requested advice / assistance on flex propositions focusing on vulnerable/low income customers; and Transpower wants advice that is most easily/effectively sourced from FF on robust flex assumptions, and designing the WBOP and other flex procurement exercises. 
The SG noted FF does not currently have sufficient dedicated resources to deliver all these tasks in the necessary timeframe/effectively, and the Sum is greater than the Parts. Not doing one or more of the activities would diminish the effectiveness and productivity of FF efforts and compromise the pace/efficiency of the transition/flex development.
The SG discussed the resourcing challenge and options for FF to get the resources required to maximise its effectiveness and the pace of progress.
· FF is the only entity providing practical coordination of flex activity and transparency of that activity. As a public good, these efforts could be appropriate for receiving matching government funding. FF should discuss with MBIE how supporting FF activities could complement and accelerate government priorities.
· Electricity distributors could allocate intsa funding to supporting FF to collate and share knowledge emerging from their innovation efforts. The SG agreed to initially discuss the knowledge sharing with the ENA and FNF
· Universities and Ara Ake are a potential source of resources to assist with completing FF tasks.
The SG agreed to:
· sound out Members, observers and other organisations about their interest and ability to support FF deliver its workplan via a secondment (3-6 months) 
· review the FF model given its objective and purpose, including the effort required for current and planned activities, optimal resourcing scale, skill sets, and funding and financial options
· use the ‘review’ outputs as the basis for a proposal to partners (eg, MBIE, EA, Ara Ake etc) and Members setting out what FF delivers (or wants to), how this shifts the flexibility dial and supports delivery of the Flexibility Plan, and what support FF requires to deliver its programme.


Standing items
3: Engagement
The SG noted the engagement update covering:
· conversations had and upcoming 
· advice to regulators
· publicising FF activities and thinking
· update on who is listening to FlexForum through its website, newsletter and linkedin channels.
4: Workplan
The SG noted the workplan update covering progress with tasks across: Flexibility Plan progress assessment; Deep dives; Knowledge sharing; and Support for learning-by-doing. 
· Flexibility plan progress assessment: a 3rd progress report will begin around March-May ahead of the 2026 AGM in August
· Deep Dive into Digitalisation and Data: Little progress made since December with Focus during January on Pricing orchestration mechanisms and arranging workshops.
· Deep Dive on pricing and orchestration mechanisms: a note providing context and focus for an exploration of pricing and physical mechanisms in a smart flexible power system was shared to a selection of FF members and EA on 5 February. 
· Knowledge sharing: Knowledge hub is slowly growing. There are 3 flex project updates published in December. Lunch and Learn sessions kicked off again on 4 February with Rewiring Aotearoa. The March session will be led by  Zohreh Saliman, University of Auckland PHD student on MTR research. The April session will be led by James Tipping, Vector on pricing and orchestration considerations.
· Support for learning-by-doing: held one off workshops on behalf of members to streamline information sharing and gathering - hosted Transpower WBOP team.
The SG requested the EA observer to advise on options to quickly produce flex metrics using retailer flex data. The EA observer requested FF provide details of the specific flex measures/metrics it would use and why to assist consideration of options.
5: Finance
The SG noted the financial update for the 2025 year and noted the 2026 budget.
· Financial position at close of 2025 (calendar year) was consistent with the budget, though timing of subscription payments affected the end of year cash position.
· The 2026 budget is based on existing membership and existing resourcing. The forecast end of year cash position is positive even if several members do not continue.  

Procedural items
6: Memberships
FF currently has 48 members.  
7: Actions
The SG noted the status of actions from previous sessions. All actions are underway.
8: Next Steering Group meeting
The SG confirmed the SG meeting is Thursday 12 March 2026 9am-11am. 
The SG agreed to meet sooner to discuss the outputs of actions requested under item 2.
9: AoB/Close 
Meeting finished at 10.10am
A SG Member noted the ENA FNF is finalising an initial proposed load management protocol and held a webinar 12 February - details here.
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