
 

 

Flex Forum: Session XV Agenda  

Date: Thursday 18 August 2022 

Time:  0900 - 1200  

Time Duration Activity 

0900-0910 10 min 0) Welcome, agenda overview, progress check-in & actions  

0910-1020 70 min 1) Learning-by-doing ecosystem 

Discussion 

• EECA, Commerce Commission, MBIE & Ara Ake will each briefly outline what 

support they currently provide for learning-by-doing 

• Discuss how this support enables delivery of the Flexibility Plan and any 

opportunities to improve support 

1020-1100 40 min 2) Flexibility Plan – proposed actions & process for finalising the plan 

Discussion 

• Review of proposed actions to include in the Flexibility Plan 

1100-1110 10 min Stretch Break 

1110-1130 20 min 2) Flexibility Plan – proposed actions & process for finalising the plan (continued)  

Discussion 

• Confirm the process for finalising the Flexibility Plan 

1130-1150 20 min 3) Workplan, engagement and communications 

Discussion 

• Discussion of proposed engagement plan for the coming months and desired 

outcomes 

• Update on engagement, including perspectives of the workshop 

• Update on progress with workplan tasks  

1150-1155 5 min 4) Administration  

Discussion 

• Update on administration and budget  

1155-1200 5 min 5) Next Steps 

• Session outcome, actions, and next steps 

   

1200 – 1230 30 min Contingency 

 


