FLEXFORUM|=

Session 17 Agenda

Date: Friday 7 October 2022
Time: 0900 - 1100

Location - Online

Time Duration | Activity
0900-0910 | 10 min 0) Welcome, agenda overview and progress check-in
0910-0930 | 20 min 1) Draft workplan — activities, approach and resourcing
Discussion
e Discuss how to finalise the draft workplan
e Confirm which tasks to get on with
0930-1020 | 50 min 2) Delivery model workshop — purpose, structure and organisation
Discussion
e Agree the purpose, structure and organisation of the workshop
1020-1040 | 20 min 3) Engagement
Discussion
e Discuss key points raised by affected groups during the Flexibility Plan 1.0
roadshow
1040-1050 | 10 min 4) Administration
Discussion
5) Update on administration and budget
1050-1100 | 10 min 6) Next Steps

e Session outcome, actions, and next steps




