Questions to inform governance

What role do
members
envisage

Who do we How can we
need to act keep them

What are

the scope
boundaries?

need to at the heart

enable this? of this? going
forward?




Approach and principles

A commitment to information sharing, transparency, and

. avoiding siloes. Work and workstreams will actively involve
COI Ia borat|on interested stakeholders, including inviting stakeholders to assist
with thinking and design (not ‘consulting’ once what to do has
been decided) and to assist with testing and implementation.

Other principles ....

A commitment to delivering the action plan, particularly
mustering appropriate resources to build momentum, ensure
ongoing iteration and improvement to the Action Plan and
deliver practical change

Scalable Coordinated

# N\

Transparent

A commitment to oversight of progress and establishing
consequences for not delivering against the Action Plan.

Accountability




Role of the FlexForum

™ &
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Lay foundations for mobilisation Gather and share learning

Explore,
generate and
evaluate
solutions
(products,
process and
services)

Scale consistent
approaches

across the
energy sector




Balance long-term strategy with quick wins to
keep momentum

Strategy and common
processes informed by
innovation

Outputs quickly
adopted by industry
and improved
overtime

Phase 1 Phase 2 Further Phases
Definition, Principles & Impact Assessment & Regulatory Enactmenlt. Trials,
Review of Modals Early Implementation Further Implementation
T D Process sEarly implementation of sRegulatory changes to allow
sCustomer Expariance D50 functionality fer DER implementation of prefesred
sD50 Transition services and Whole design/s
sCharging Systerm Investment sFurther trials bo test elements
*Options anabysis and of D60 functionality
trials to develop slmplerment Preferred Designs
preferred design/s

1
e

Figure 1 Short/Medium/Long-Term Open Networks Programme Phases




Market-led flexibility

The FlexForum assumes a market led model — how do we demonstrate
the pro’s and con’s of market led vs utility led to bring others on the
journey?

Pricing evolves to
dynamic, real-time by

location PRICE'LED

Relatively simple
Distribution Pricing

DER transitions from
market contracts to price
dispatch

Emergence of market L
solutions (eg Upper Clutha)

Growing DER is contracted
by location fram 3rd parties

Increasing Distributed Energy Resources (DER)

(fexibility traders)
MARKET-LED
Traditional hot water
management by Direct control becomes
Distributors less relevant as DER enters
other markets UTILITY-LED

2020 2025 2030 2035 2040

DER Uptake & Dispatch Methods




Building on the FlexForum objectives

How will our objective evolve, what objectives do others have and where
are the boundaries or dependencies?

Market
development

Collaboration Customer Strategy Capability

Co-create scalable
solutions to enable
flexibility

- J

e N
Adopt consistent and
scalable approaches

across the energy
sector

N\ J

( N

Improve coordination
between energy
market participants

g J

Facilitate the
development of
accessible flexibility
markets
_ J

Ensure pricing
incentivised optimal
and secure operation
of the whole energy

system

g J

e N
Ensure energy system
data and decision
making is open and

transparent

Maximise
participation in
flexibility and value to
all customers
\ J

4 N\

Improve outcomes
for customers,
including energy

wellbeing,

. J
4 N\
Stimulate simple and
attractive

propositions to

-
Accelerate the
transition to Net Zero
through enhanced
coordination

Inform policy and
regulatory change

incentivise flexibility
. J

.

Share insight and
expertise, both local
and global

J/

Ve

N

Deliver efficiencies by
leveraging capability
across NZ




ENA (UK) Open Network Project

Strategic/senior ENA groups

Other ENA initiatives/working groups

. Stakeholder groups

ENA Board

ENFG
aam
Open Networks Project Open Networks Project

Advisory Group - Steering Group

ENA groups and organ:. sto keep
clasely informed on prog. and seek
input as required.

Open Networks workstreams.

Challenge, review & shape proposals —

Open Networks Open Networks Steering Group Gas Goes Green Steering Group
Challenge Group

Workstream 18: ‘Workstream 2; ‘Waorkstream 5:
Whole Electricity Customer i Workstream 4:
DSOTransition System Planning Information 5!:;:“” o Ul Dualgovernance for WS4
£ &T-DData Provision & Systems
Broader engagement Exchange Connections Engagement

Figura 3 - ENA. Dpﬁ“ Hemrks Prﬂjeﬂ Gnma“m su‘ucture Ofgem and BEIS representatives in all Open Networks Groups.

Dissemination Forum

2018 Governance 2022 Governance



https://www.energynetworks.org/industry-hub/resource-library/on22-prj-2022-programme-initiation-document-(pid)-(13-jan-2022)-published.pdf
https://www.energynetworks.org/industry-hub/resource-library/open-networks-2018-prj-phase-2-project-initiation-document-post-consultation.pdf

GOve rnance Draft concept for discussion

Steering Group

2 x Steering Group Communications &

Reps Project Manager

Support Functions
(finance, legal,
procurement)

Can we leverage an existing
organisation to support
these roles?

Content

Workstream 1

Workstream 3

Workstream leads

Governance
Management

Delivery

Engagement

N e e e -

Stakeholders
and
customers

Workstream 2

Workstream 4




GOVE rnance G FoOuy pS Draft concept for discussion

Delivery Team

* Industry Chair

* Project Manager
e Comms Lead

e 4 x Workstream leads

2 x nominated steering group
members



WO rkSt ream G overnance Draft concept for discussion

Workstream 1

Roles Responsibilities

l Consultants Deliverables &m

Engagement &=




G overnance Draft concept for discussion N

Inform
Strategic oversight

Project Team <---(; ----- Challenge Group and accountability
Advise

Project Manager
Programme support
Can we leverage an existing

organisation to support
these roles?

Support Functions .
: Communications
(finance, legal,
Lead

procurement)

Delivery & Subject
Workstream 4 Matter Expertise

Workstream 1 Workstream 2 Workstream 3

3 3 3 ] -
Stakeholders and customers



