
Questions to inform governance  

Who do we 

need to act 

need to 

enable this? 

How can we 

keep them 

at the heart 

of this?

What role do  

members 

envisage 

going 

forward?

What are 

the scope 

boundaries?



Approach and principles

•A commitment to information sharing, transparency, and 

avoiding siloes. Work and workstreams will actively involve 

interested stakeholders, including inviting stakeholders to assist 

with thinking and design (not ‘consulting’ once what to do has 
been decided) and to assist with testing and implementation.

Collaboration

•A commitment to delivering the action plan, particularly 

mustering appropriate resources to build momentum, ensure 

ongoing iteration and improvement to the Action Plan and 

deliver practical change 

Action

•A commitment to oversight of progress and establishing 

consequences for not delivering against the Action Plan.    Accountability

Scalable

Transparent 

Coordinated

Simple

Fair

Other principles ….



Identify 

challenges and 

opportunities

Explore, 

generate and 

evaluate 

solutions 

(products, 

process and 

services)

Scale consistent 

approaches 

across the 

energy sector 

Role of the FlexForum



Balance long-term strategy with quick wins to 
keep momentum 

Strategy and common 

processes informed by 

innovation 

Outputs quickly 

adopted by industry 

and improved 

overtime 



Market-led flexibility

The FlexForum assumes a market led model – how do we demonstrate 

the pro’s and con’s of market led vs utility led to bring others on the 
journey? 



Building on the FlexForum objectives 

How will our objective evolve, what objectives do others have and where 
are the boundaries or dependencies? 

Collaboration

Co-create scalable 

solutions to enable 

flexibility 

Adopt consistent and 

scalable approaches 

across the energy 

sector 

Improve coordination 

between energy 

market participants 

Market 

development

Facilitate the 

development of 

accessible flexibility 

markets

Ensure pricing 

incentivised optimal 

and secure operation 

of the whole energy 

system 

Ensure energy system 

data and decision 

making is open and 

transparent

Customer

Maximise 

participation in 

flexibility and value to 

all customers

Improve outcomes 

for customers, 

including energy 

wellbeing,

Stimulate simple and 

attractive 

propositions to 

incentivise flexibility

Strategy

Accelerate the 

transition to Net Zero 

through enhanced 

coordination

Inform policy and 

regulatory change

Capability

Share insight and 

expertise, both local 

and global

Deliver efficiencies by 

leveraging capability 

across NZ



ENA (UK) Open Network Project
Ofgem and BEIS invited into 

steering group and working 

groups overtime

Accountability with ENA – key 

difference is that UK ENA 

represents gas and electricity 

networks (transmission & 

distribution). 

Whole Systems Strategy Board 

established 

2022 Governance

Greater focus 

on 

engagement 

More meaningful 

workstream names but 

consistent with original 

categories. 

2018 Governance

https://www.energynetworks.org/industry-hub/resource-library/on22-prj-2022-programme-initiation-document-(pid)-(13-jan-2022)-published.pdf
https://www.energynetworks.org/industry-hub/resource-library/open-networks-2018-prj-phase-2-project-initiation-document-post-consultation.pdf


Governance Management

Governance

Delivery

EngagementSteering Group

Project Team Chair

2 x Steering Group 

Reps
Project Manager

Support Functions  

(finance, legal, 

procurement)

Communications & 

Content
Workstream leads

Workstream 1 Workstream 2

Workstream 3 Workstream 4

Can we leverage an existing 

organisation to support 

these roles? 

Project Team

Stakeholders 
and 

customers 

Draft concept for discussion



Governance Groups

Delivery Team 

• Industry Chair

• Project Manager

• Comms Lead

• 4 x Workstream leads 

• 2 x nominated steering group 
members  

Draft concept for discussion



Workstream Governance 

Workstream 1

Roles

Lead

Members Consultants

Responsibilities

Objectives Scope

Deliverables Timeline

Engagement

Draft concept for discussion



Governance

Challenge GroupProject Team

Workstream 1 Workstream 2 Workstream 3 Workstream 4

Project Manager

Support Functions  

(finance, legal, 

procurement)

Communications 

Lead

Inform

Advise

Delivery & Subject 

Matter Expertise

Programme support

Strategic oversight 

and accountability 

Stakeholders and customers 

Can we leverage an existing 

organisation to support 

these roles? 

Draft concept for discussion


