
 

 

Flex Forum: Session XII Agenda 

Date: Thursday 7 July 2022 

Time:  0900 - 1200 

Time Duration Activity 

0900-0910 10 min 0) Welcome, agenda overview, progress check-in & actions  

0910-0950 40 min 1)  Scoping the Action Plan – outline of structure and content   

Discussion 

• Decide the structure and content of the Action Plan 

0950-1030 40 min 2) Barriers to action – practical and regulatory barriers to transacting flexibility 

Discussion 

• Welcome to barrier speed dating – everyone takes turns identifying a barrier, the 

consequence and what you think good looks like (be concise; the faster you go, 

the more barriers get listed)   

1030-1040 10 min Stretch Break 

1040-1100 20 min 3) End-to-end journey for a flexibility provider 

Discussion 

• Provide feedback on the reframed end-to-end journey for a flexibility provider 

1100-1130 30 min 4) Scoping next steps – principles and functions of a robust delivery model 

Discussion 

• Consider principles and functions of a robust multi-year work programme to 

deliver the Action Plan 

1130-1145 15 min 5) Workplan, engagement and communications 

Discussion 

• Scope and timing of ‘launch’ of Action Plan 

• Update on progress with workplan tasks  

• Update on planning for workshops 

• Update on engagement 

1145-1155 10 min 6) Administration, governance and budget 

Discussion 

• Update on administration, governance and budget  

• Managing wider industry involvement  

1155-1200 5 min 7) Next Steps 

• session outcome, actions, and next steps 

   

1200 – 1230 30 min Contingency 

 


