Flex Forum: Session XIV Agenda

Date: Thursday 4 August 2022
Time: 0900 - 1200

Time Duration | Activity
0900-0910 10 min 0) Welcome, agenda overview, progress check-in & actions
0910-0940 30 min 1) MBIE response to FlexForum proposal
Discussion
e  MBIE will brief the FlexForum on its response, with a discussion on implications
and next steps.
0940-1040 60 min 2) Webinar presentation trial run
Discussion
e Atrial run of the webinar presentation and breakout activities to confirm story
and approach
1040-1055 15 min Stretch Break
1055-1120 25 min Webinar presentation trial run (continued)
1120-1125 5 min 3) Flexibility Plan [draft] — fast feedback
Discussion
e Fast feedback on the Flexibility Plan [draft] focusing on material issues which
affect the direction of travel & not mentioned during item 1
1125-1135 10 min 4) Workplan, engagement and communications
Discussion
e Update on progress with workplan tasks
e Update on engagement, including targeted sessions & webinar
1135-1145 10 min 5) Administration
Discussion
e Update on administration and budget
1145-1150 5 min 6) Next Steps
e Session outcome, actions, and next steps
1150-1230 40 min Contingency




