
 

 
 

Agenda: session 18  
 

Date: Thursday 3 November 2022 

Time:  0900 – 1200 

Location - Online 

Item 

0) Welcome, agenda overview and progress check-in 

1) Expanding the FlexForum for phase two  

• Agree Meridian, Octopus Energy, and Simply Energy as members of the FlexForum  

2) Delivery model workshop – purpose, structure and organisation 

• Agree the purpose, structure and approach for the workshop 

Break 

3) Administration  

• Update on administration and budget 

4) Workplan and resourcing  

• Agree the proposed workplan and resourcing approach 

5) Demonstration projects  

• Review the list of demonstration projects (ideas), identify activities which could be included, 

and share barriers to including activities 

6) Engagement 

• Update 

7) Next Steps 

• Session outcome, actions, and next steps 

 


